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Technological reform provides opportunities for the tourism business model 
innovation. Some tourism enterprises which have carrying out new business models 
have succeeded in the fierce market competition, and one of them is Ctrip.com. 
Business model innovation, has become an important mean for tourism enterprises to 
maintain the core competitiveness. On the basis of collecting and analyzing the 
business model and its innovation theoretical research, the technological reform 
impact on the business model innovation is analyzed. Taking the technological reform 
based-tourism business model innovation model—Ctrip.com for example, the core 
interfaces’ elements and business model innovation framework are analyzed detailedly. 
After that, combing the characteristics of tourism business running and traveling 
activities, the general processes and the main characteristics of technological reform 
based-tourism business model innovation are summed up, which is also the main 
innovative points of this thesis. It is hoped that the thesis can provide some references 
for the technological reform based-tourism business model innovation both in theory 
and practice. The full thesis is divided into five chapters as follows: 
    Chapter 1 narrates the research background, methodology and the main content 
of the thesis, and then reviews the domestic and international history and present 
conditions of business model. 
Chapter 2 subdivides and analyses the five interfaces in which the tourism 
enterprise manages on the base of the business model theory. This chapter also 
introduces the value analyzing process of business model innovation, and analyzes the 
technological reform impact on the business model innovation. 
    Chapter 3 makes a detailed analysis on the core interface essential factors of the 
example: Ctrip.com, whose development demonstrates that technological reform has 
profound impact on tourism business model innovation. 
Chapter 4 analyses the business model innovation frame of the Ctrip.com, after 
comparing with the traditional tourism enterprises' management ways.  
Chapter 5 summarizes the main characteristics and implementation processes of 
the technological reform based-tourism business model innovation after combining 














The last part of the thesis summarizes the whole thesis, pointing out the results, 
innovations, lacks of this thesis and the research prospects of the theory of tourism 
business model innovation. 
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